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Statement of Commitment to Child Safety  
In 2025, the Kalwun Development Corporation Ltd (Kalwun) CEO was assigned as the delegated 
authority for the region and entrusted with overseeing critical decisions that ensure the safety, 
wellbeing, and cultural connectedness of Aboriginal and Torres Strait Islander children and families. 
The delegated authority role strengthens community voice by enabling Aboriginal Community 
Controlled Organisations to lead policy, design and reform advising government elevating Aboriginal 
and Torres Strait Islander voices to governance-level leadership. This event clearly defined Kalwun as a 
leader in the space and recognised the tangible impacts being made by the organisation, specifically 
how we design programs that support children and young people.  

Kalwun is committed to providing the community and its members, specifically children and young 
people, with a space where they are heard, valued, supported and safe. We have and will continue to 
create environments where Aboriginal and Torres Strait Islander children are protected from harm, 
respected, and nurtured in connection with their families, kin, communities, and culture. 

Here at Kalwun, our services and processes are grounded in strong cultural governance. The Kalwun 
Development Corporation Board of Directors provides overarching governance, cultural leadership, 
and strategic direction for the organisation. 

Our child and family services workforce is predominantly made up of Aboriginal and Torres Strait 
Islander staff and community members who represent the local community voice. This representation 
is critical in child safety work, as Aboriginal and Torres Strait Islander practitioners bring cultural 
knowledge, lived experience, and community connections that strengthen decision-making, ensure 
culturally safe practice, and lead to better outcomes for children and families. Their leadership helps 
maintain cultural identity, prevent unnecessary separation from family and Country, and uphold the 
rights and wellbeing of Aboriginal and Torres Strait Islander children. 

We continue to commit to providing young people and children with every opportunity to thrive both 
culturally, physically, mentally and emotionally. This is reflected in our service provision and the care 
that our staff, service providers and partners provide across the organisation. We recognise that child 
safety is everyone’s responsibility. This includes organisations, community members, families, 
educators, staff and organisations alike.   

The recent changes to Queensland’s Child Safe Organisations Act 2024 introduces a system to protect 
children from harm in organisational settings. Kalwun has adopted the Commonwealth Child Safe 
Framework and aligns with the mandatory Child Safe Standards that commenced from 1 October 
2025. 

To keep children safe, we commit to:  

• Implementing the 10 Child Safe Standards  

• Providing a safe and supportive environment for all children  

• Making sure that children are not exposed to any form of harmful conduct or abuse  

• Empowering children to participate in decisions that affect them and share any concerns they 
may have  

• Making sure children know who to approach if they feel unsafe or have any child safety 
concerns.  

 

 

https://ocg.nsw.gov.au/child-safe-scheme/why-we-have-child-safe-standards
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As a child safe organisation, we commit to:   

• Educating everyone involved in our organisation about what it means to be a child safe 
organisation, so we can prevent, detect and effectively respond to child abuse  

• Making sure everyone involved in our organisation knows how to appropriately respond to 
complaints, allegations, disclosures and breaches to our child safe code of conduct   

• Welcoming feedback to continuously improve our child safe policies, procedures and 
practices  

• Making sure that when family and community members interact with our organisation, they are 
aware that child safety is everyone’s responsibility, and their behaviour aligns with our child 
safe practices.   

Additional Resources  

• Kalwun Child Safety Manual  
• Child Safe Commitment Statement Poster   
• Child, Youth and Family Programs and Services   
• Child Safety After Hours Service Centre (1800 177 135) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.kalwun.com.au/child-youth-family
https://www.qld.gov.au/community/getting-support-health-social-issue/support-victims-abuse/child-abuse/reporting-child-abuse#:~:text=If%20you%20have%20reason%20to%20suspect%20a%20child%20is%20experiencing,135%20if%20outside%20business%20hours.
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Child Safety Code of Conduct  
1.0 Commitment to child safety 

Kalwun Development Corporation Ltd (Kalwun) is committed to providing the community and its 
members, specifically children and young people, with a space where they are heard, valued, 
supported and safe. We have and will continue to create environments where Aboriginal and 
Torres Strait Islander children are protected from harm, respected, and nurtured in connection 
with their families, kin, communities, and culture.  

We continue to commit to providing young people and children with every opportunity to thrive 
culturally, physically, mentally and emotionally. This is reflected in our service provision and the 
care that our staff, service providers and partners provide across the organisation. We recognise 
that child safety is everyone’s responsibility. This includes organisations, community members, 
families, educators, staff and organisations alike.    

At Kalwun we are committed to supporting the safety of all children, with a zero-tolerance approach 
to abuse. This includes a culture where preventing and reporting abuse is encouraged and 
supported. All staff and volunteers are responsible for promoting the safety, wellbeing and 
empowerment of children. This includes understanding and responding to children’s diverse needs 
and cultural considerations. 

Our Child Safe Code of Conduct sets out how we expect adults in our organisation to behave around 
children to help prevent harm and abuse in our physical spaces and online. Our Child Safe Code of 
Conduct identifies: 

• ‘I will’ child safe behaviours that we consider acceptable 

• ‘I won’t’ behaviours that we consider unacceptable.  

Engaging in unacceptable behaviour is a breach of our Child Safe Code of Conduct and may 
result in disciplinary action.  

2.0 Different types of child harm and abuse 

Child abuse takes many forms. It can include psychological, physical and sexual abuse, 
grooming, misconduct and lack of appropriate care as defined below. 

Psychological abuse (also known as emotional abuse)  
This includes bullying, threatening and abusive language, intimidation, shaming and name calling, 
ignoring and isolating a child, and exposure to domestic and family violence. 
 
Physical abuse 
This includes physical punishment, such as pushing, shoving, punching, slapping and kicking, 
resulting in injury, burns, choking or bruising. 
 
Sexual abuse  
This includes the sexual touching of a child, grooming, and production, distribution or possession of 
child abuse material. 
 
Grooming 
This is a process where a person manipulates a child or group of children and sometimes those 
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looking after them, including parents, carers, teachers and leaders. They do this to establish a 
position of ‘trust’ so they can then later sexually abuse the child. 
 
Misconduct  
This is inappropriate behaviour that may not be as severe as abuse but could indicate that abuse is 
occurring and would often be in breach of an organisation’s Child Safe Code of Conduct. This could 
include showing a child something inappropriate on a phone, having inappropriate conversations with 
a child or an adult sitting with a child on their lap. 
 
Lack of appropriate care 
This includes not providing adequate and proper supervision, nourishment, clothing, shelter, 
education or medical care. 

Reportable conduct   

Reportable conduct means the following conduct, whether or not a criminal proceeding in relation to 
the conduct has been commenced or concluded  

a. a sexual offence,  

b. sexual misconduct,  

c. ill-treatment of a child,  

d. neglect of a child,  

e. an assault against a child,  

f. an offence under section 43B or 316A of the Crimes Act 1900,  

g. behaviour that causes significant emotional or psychological harm to a child.  

Reportable allegation   

An allegation that an employee of a relevant entity has engaged in conduct that 
may constitute reportable conduct (such as sexual offences, sexual misconduct, ill-treatment, 
neglect, assault, or causing significant psychological harm to a child), whether or not the conduct 
occurred in the course of employment.  

3.0 Acceptable and unacceptable behaviours in our organisation 

The list of acceptable and unacceptable behaviours below is in relation to interactions of staff and 
volunteers with children who interact with our organisation’s services, locations or activities.  

Acceptable behaviours 

I will: 

• Treat all children with respect  
• Uphold the rights of the child and always prioritise their needs 
• Make sure the needs of all children remain the paramount focus of any decision-making 
• Listen to and value the ideas and opinions of all children, and respond to them 

appropriately  
• Welcome all children and their families and carers, and ask them to participate in 

decisions around child safety 
• Actively promote safe and inclusive practices for all children, including those with diverse 

needs, circumstances and backgrounds, including children with disability   
• Adhere to the Kalwuns child safe policies, procedures and practices 
• Participate in all compulsory child safe training  

https://legislation.nsw.gov.au/view/html/inforce/current/act-1900-040
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• Include a child’s parent or carer in any direct online communication or correspondence.  
• Ensure all online communications are on a secure platform 
• Ensure online meeting backgrounds are appropriate and include no visual information or 

documents that include sensitive information or client information. 
• When transporting a child at work, take all reasonable steps to ensure at least two adults 

are travelling with the child at all times or put in place a suitable arrangement between 
Kalwun and the parents or carers of the child. If the child is alone, they must sit in the back 
seat of the vehicle. 

• Let Kalwun know about any out-of-hours contact with any children in the care of our 
organisation or who interact with our services, and make sure there is a valid reason for this 
contact and parents or carers are also aware of this contact.  

• Take all reasonable steps to protect children from harm and abuse, and report and act on 
any concerns or allegations (see reporting obligations below) 

• Report any conflicts of interest such as a relationship with a child that is outside 
Kalwun 

• Raise concerns with the leadership team if risks to child safety are identified 
• Take a child seriously if they disclose harm or abuse and follow the correct procedures for 

responding to a disclosure 
• Make sure breaches of the child safe code of conduct and any instances of concerning 

behaviour from adults are reported immediately 
• Respect the privacy of children, and their families, and keep all information about child 

protection concerns confidential. 

Unacceptable Behaviours  

I won’t: 

• Condone or participate in unsafe, harmful or abusive behaviour towards children, including 
psychological, physical and sexual abuse, grooming, misconduct or lack of appropriate care  

• Ignore or disregard any concerns, suspicions or disclosures of child abuse  
• Exaggerate or trivialise child abuse issues  
• Persistently criticise or denigrate a child 
• Use hurtful, discriminatory or offensive behaviour or language with children 
• Verbally assault a child, or create a climate of fear  
• Deliberately prevent a child from forming friendships  
• Engage in unwarranted and inappropriate touching involving a child  
• Be alone with a child without supervision or adequate risk management in place 
• Have contact after hours with children 
• Encourage a child to communicate with me in a private setting, including online or on social 

media 
• Use an unsecured platform to host online meetings 
• Display sensitive client information or content to children either in person or online 
• Give personal gifts or benefits of any kind to a child unless direct permission has been given 

from the parent or carer 
• Share details of sexual experiences with a child  
• Use sexual language or gestures in the presence of children 
• Show sexual, violent or other inappropriate images to a child 
• Take videos or images of children interacting with Kalwun or under the care of the Kalwun on 

a personal device without permission from Kalwun 
• Share videos or images of children on social media without consent 
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• Fail to report information to police or other relevant authorities if I know a child has been 
harmed or abused (see reporting obligations below). 

4.0 Concerning behaviours 

Concerning behaviours are behaviours that on their own may not constitute a breach of our 
Child Safe Code of Conduct but when viewed together may indicate grooming behaviour. 

These include: 

• Showing favour to one child over others  
• Babysitting children without prior consent from Kalwun (babysitting outside Kalwun is only 

allowed in exceptional circumstances when the child and their family or carer is known has a 
pre-existing relationship with the staff member or volunteer outside of Kalwun 

• Participating in the lives of children outside the service without a valid reason  
• Crossing professional boundaries with the children in our care  
• Spending time alone with children 
• Asking personal questions to children online or in person to gather information about a child  
• Sending friend or connection requests to children on social media platforms 
• Being ‘child centric’, which means showing a preference for hanging out with children 

rather than adults. 

5.0 Transport obligations  

These obligations are overarching processes and expectations that all staff are required to adhere to. 
Specific child facing roles should reference the transport processes outline in Program Manual v8 for 
specific team requirements.  

Kalwun staff agree to the following:  

• Transport of children will only take place in a Kalwun vehicle, never a personal vehicle.  
• Transport only occurs with, parent/carer consent (written or documented), a supervisor’s 

approval, a valid Blue Card, a valid driver’s licence and correct child restraints. 
• Ensure that a list of the children's names and number of children travelling is taken.  
• Assist children in getting on and off the mode of transport.  
• Ensure that all children are accounted for before allowing the vehicle to leave.  
• Carry a small first aid kit.  
• Children should be made aware of all the rules associated with safe transport.  
• Two adults present during the transport of child or record supervisor-approved exception. 
• Child seated in the rear seat wherever possible. 
• No personal conversations, detours or unsanctioned stops. 
• Maintain professional boundaries. 
• Keep doors locked; maintain safe temperature, never leave a child in the vehicle alone at any 

point in time.  
• Drive directly to destination. 
• Notify supervisor upon departure and arrival. 
• Report delays or emergencies immediately (supervisor, parent and emergency services). 
• Child handed directly to authorised parent/carer/responsible adult. 
• Record arrival time and who collected the child. 
• Report any concerns during transport to supervisor (e.g., An unauthorised person attempts 

collection) 
• Supervisors regularly review transport logs and incidents. 
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6.0 Internal and external reporting obligations  

You must follow all internal and external reporting obligations required by Kalwun. As a Kalwun 
employee, volunteer or partner you are required to adhere to the terms and requirements listed in the 
Child Safety Reporting Policy (see page 24). Additionally, you are required to adhere to external 
reporting obligations as listed in the Child Safety Reporting Policy.  

7.0 Criminal offences for not acting to protect children 

• Some breaches of this Code of Conduct may need to be reported to Queensland Police 
Service (QPS), the Department of Child Safety, Seniors and Disability Services, or the Office of 
the Public Guardian. 

• Under Queensland law, it is a criminal offence for an adult not to report to police if they 
reasonably believe that a child sexual offence has been committed by another adult (Criminal 
Code Act 1899, s.229BC).  

• In addition, any person working or volunteering with children may be committing an offence if 
they fail to protect a child from a risk of sexual abuse (s.229BB). 

• Staff or volunteers who are unsure about whether a concern or incident needs to be reported 
externally should immediately seek guidance from their supervisor, manager, or Child Safety 
Officer (General Manager of Kalwun Child, Youth and Family Services) within Kalwun. 

8.0 Penalties for staff or volunteers who breach our Child Safe Code of 
Conduct 

Staff or volunteers who breach the Child Safe Code of Conduct but do not commit a criminal offence 
will face an internal disciplinary action. Possible actions include: 

• Increased supervision and performance monitoring 
• Reassignment to another role 
• Mandatory child-safety or cultural safety training 
• Suspension pending investigation 
• Termination of employment or volunteer engagement. 

Concerning behaviours 
If the aforementioned behaviours continue, or if they breach organisational policy or community 
standards, the individual may face further disciplinary action, including suspension, reassignment, or 
termination. 

9.0 Agreement to abide by the terms of Child Safe Code of Conduct 

I have read and agree to abide by the terms of this Child Safe Code of Conduct. If completing this 
agreement through the KEN application or digitally disregard signature requirement below. Staff 
completing providing their signature in person are required to sign below.  

Name of staff member or volunteer  

Role   

Signature   

Date   
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10.0 Next review date 

The Child Safety Officer (General Manager of Child, Youth and Family Services) will review this 
plan annually, however the plan will be reviewed and updated immediately if there are any staff 
incidents, legislation changes or issues. Recommended audits or revisions to the document will be 
tabled with the Kalwun CEO and the Kalwun Board, with the Senior Policy Advisor to action any 
changes accordingly. Once a final version of the document is approved by all parties, the revised 
policy will be published and circulated to stakeholders.      

Document revision log    

Document 
version 

Reason for audit 
(annual or 
incident) 

Review Officer Review Date Delegate Approval Date 

1.0 Annual 

Child Safety 
Officer (see 

above) 
11/12/25 Kalwun CEO 11/12/2025 

Document Version History   

Any revisions to the document will be listed in the table below to ensure consistency and to resolve 
any critical issues or oversights for the document.   

Document 
version 

Change detail Date resolved 
Date new version 

published 

1.0 Nil/ document finalised Kalwun CEO 11/12/2025 
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Child Safe Organisation Policy  
Version:  1.0  
Approved by:  Kieran Chilcott (Kalwun CEO), Kalwun Child, Youth and Family Services 

business unit and the Kalwun Board  
Date Approved:  28/11/25 
For use by:  All Kalwun staff, clients, contractors1, visitors, providers, volunteers,  

students 

1.0 Purpose  

All children at Kalwun Development Corporation (Kalwun) have a right to feel safe, protected and 
included. This policy is part of our organisation’s ongoing commitment to protecting the children in our 
care from harm and abuse. The policy outlines the child safe practices our organisation has put in 
place to minimise the risks to child safety (10 Child Safe Standards). The policy also defines what 
is required from staff, including volunteers and others who interact with our organisation, so they know 
their responsibilities before and during their engagement with the organisation. 

Our commitment to child safety 

At  Kalwun  we commit to the safety and wellbeing of every child in our care. Please read our Statement 
of Commitment to Child Safety, which is available on our website. Our organisation ensures services 

and activities are inclusive of all children, including children with diverse needs. 

2.0 Scope and audience for this policy  

This policy applies to two distinct groups: (1) children and young people who engage with or are 
affected by Kalwun programs and services, and (2) adults who bear responsibility for their care, safety, 
and wellbeing. In the context of Kalwun this includes:  

• Employees (full-time, part-time, and casual) 
• Volunteers 
• Contractors and consultants  
• Board members 
• Students and interns 
• Any person engaged in programs, services, or activities delivered by Kalwun. 

This policy encapsulates all environments where Kalwun operates, including: 

• On-site facilities (offices, clinics, community centres) 
• Outreach and home visits 
• Events, excursions, and cultural activities  
• On-country programs  
• During transport  
• Digital and online interactions (social media, virtual meetings). 

3.0 Responsibilities for children’s safety 

Everyone in our organisation is expected to carry out the requirements specific to their role to keep 
children safe. This includes:  

• Upholding our organisation’s commitment to child safety  

 
1 For the context of this policy contractors are considered to be those providing professional services over an extended period 
of time or multiple visits that will be on site for an extended period of time (more than two visits in a 4-week period) 
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• Reading, signing and upholding the behaviours set out in our Child Safe Code of Conduct  
• Meeting requirements across all other child safe policies and procedures, including child safe 

recruitment practices and risk management  
• Taking part in our regular reviews of our child safe documents 
• Ensuring the physical and digital copy of the child safety poster and key contacts are readily 

available to those impacted by the policy  
• Reporting all breaches of our policies or any allegations of child harm or abuse, and meeting 

all external reporting obligations  
• Completing all child safe training.  

  
In the event that an individual needs to speak with someone about a child-safety related questions or 
concerns, you can contact the Child Safety Officer (General Manager of Kalwun Child, Youth and 
Family Services). In the event that concerns arise about a specific situation involving a child the staff 
member must process with the process listed in the Kalwun Child Safety Reporting and Complaints 
Policy.  

4.0 Active participation of children, families and communities    

As an organisation we work to ensure that all community members, specifically our Aboriginal and 
Torres Strait Islander members, feel informed about, comfortable with and supported to engage with 
this policy and the procedures necessary (including disclosures) to keep our children and young 
people safe. The following items discuss how Kalwun works to achieve this.  

• Culturally Safe – Our organisation ensures culturally safe environments where both children 
and adults feel respected and supported to share experiences or concerns about child abuse 
without fear of judgment or discrimination.  

• Security and Privacy - Ensures that all information related to child safety concerns is 
managed with the highest level of confidentiality and security, recognising that fear of 
repercussions or cultural misunderstanding can prevent individuals from coming forward 

• Access - All our child-related policies and procedures are easily accessible on our website 
and offline for everyone who accesses our services and events, including children, 
parents, carers and community members.   

• Feedback - Children, parents and carers from diverse backgrounds and circumstances are 
encouraged to provide feedback on our child-related policies and procedures, including our 
Child Safe Code of Conduct that describes acceptable and non-acceptable behaviours and 
our Child Safe Risk Management Plan.   

• Children’s Voices - We provide opportunities for children to provide feedback to 
our management, board or committee on what makes them feel safe, supported and 
included.  Child and young person feedback is practically captured through regular yarning 
circles and visual tools). 

5.0 Definitions of harm and abuse  

General definitions  

o Psychological abuse (also known as emotional abuse)   
This includes bullying, threatening and abusive language, intimidation, shaming and name 
calling, ignoring and isolating a child, and exposure to domestic and family violence.  

o Physical abuse  
This includes physical punishment, such as pushing, shoving, punching, slapping and kicking, 
resulting in injury, burns, choking or bruising.  

o Sexual abuse   
This includes the sexual touching of a child, grooming, and production, distribution or possession 
of child abuse material.  
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o Grooming  
This is a process where a person manipulates a child or group of children and sometimes those 
looking after them, including parents, carers, teachers and leaders. They do this to establish a 
position of ‘trust’ so they can then later sexually abuse the child.  

o Child to child abuse 
 This occurs when one child harms another through physical, emotional, sexual, or psychological 
behaviours. It can involve bullying, coercion, intimidation, or age and power imbalances that place 
a child at risk. These behaviours may be repeated or occur as a single serious incident, and can 
happen in person or online. All instances must be treated seriously and responded to under child 
safety requirements. 

o Online child abuse 
This occurs when a child is harmed, exploited, or placed at risk through digital platforms, social 
media, messaging apps, or online games. It can involve grooming, bullying, coercion, sharing 
harmful or sexualised content, or encouraging unsafe behaviours. Online child abuse can be 
carried out by adults or other children and may happen in private or public online spaces. All 
incidents must be treated seriously and responded to in line with child safety requirements. 

o Misconduct   
This is inappropriate behaviour that may not be as severe as abuse but could indicate that abuse is 
occurring and would often be in breach of an organisation’s Child Safe Code of Conduct. This 
could include showing a child something inappropriate on a phone, having inappropriate 
conversations with a child or an adult sitting with a child on their lap.  

o Lack of appropriate care  
This includes not providing adequate and proper supervision, nourishment, clothing, 
shelter, education or medical care.  

o Reportable conduct  
Reportable conduct means the following conduct, whether or not a criminal proceeding in relation 
to the conduct has been commenced or concluded 

(a)  a sexual offence, 
(b)  sexual misconduct, 
(c)  ill-treatment of a child, 
(d)  neglect of a child, 
(e)  an assault against a child, 
(f)  an offence under section 43B or 316A of the Crimes Act 1900, 
(g)  behaviour that causes significant emotional or psychological harm to a child. 
 

o Reportable allegation  
An allegation that an employee of a relevant entity has engaged in conduct that may constitute 
reportable conduct (such as sexual offences, sexual misconduct, ill-treatment, neglect, assault, 
or causing significant psychological harm to a child), whether or not the conduct occurred in the 
course of employment. 

6.0 What the policy covers  

6.1 Transporting children   

Best practice is to always have two adults travelling with children. If this is not possible, a suitable 
arrangement must be made between the organisation and the parents of the children. If a child is 
alone with an adult in a car they must sit on the back seat. Every child should be accounted for at the 
end of a journey.  

6.2 Social media use and online communication   

Staff and volunteers must never communicate privately with children online or on social media. Any 
necessary online communication should include the child’s parent or carer in the correspondence.   

https://legislation.nsw.gov.au/view/html/inforce/current/act-1900-040
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6.3 Photography and the use of images   

Photos and videos of children can only be taken with the permission of parents or carers. Parents and 
carers must also approve any images used on our social media channels. It is unacceptable for staff 
or volunteers to take photos or videos of children, other than their own, on personal devices, or to 
share images without permission.  

6.4 Physical contact   

Physical contact with children should be kept to a minimum. Everyone involved in the organisation is 
expected to have healthy physical boundaries with children.   

6.5 Gifts and benefits  

Staff and volunteers must never give gifts to children, or bestow benefits of any kind to a child, unless 
they have direct permission from the child’s parents or carers.   

6.6 Secondary employment  

Staff members must declare any secondary employment and make sure there are no conflicts of 
interest associated with the employment. Staff and volunteers are not allowed to babysit children in 
our care unless they know the family or carer outside the organisation. If this is the case, they must let 
the organisation know that this arrangement is in place so it can be documented.   

6.7 Out of hours contact with children  

Staff and volunteers must let us know about any out-of-hours contact they have with children in our 
care. It is unacceptable for staff or volunteers to participate in the lives of children outside the 
organisation without a valid reason. Professional boundaries with the children in our care must 
be maintained at all times.   

6.8 Illness and injury management  

Injuries must be reported to the first aid officer on duty and first aid administered in a safe space 
within lines of sight of other adults.  

7.0 Reporting requirements for different types of concerns or incidents  

Child Safe Reporting Policy  

Our Child Safe Reporting Policy sets out requirements and procedures for complaints, allegations, 
disclosures and reports, and external reporting obligations. It can be accessed via our website.  

8.0 Other related child safe documents  

Kalwun has a range of other key documents that relate to child safety. These can be accessed via the 
Kalwun website using this link .Documents include:  

• Kalwun Statement of Commitment to Child Safety   
Our public commitment to prioritising child safety across our organisation.  

• Child Safe Commitment Statement Poster 
Publicly demonstrates the organisation’s dedication to child safety and cultural respect, while 
providing a clear, visible reminder of expectations and reporting pathways.  

• Child Safe Code of Conduct  
Guides the day-to-day behaviours of adults interacting with children at the organisation.   

• Child Safe Recruitment, Induction and Training Policy  
Sets out what is involved in the recruitment process and the procedures to be followed 
before a person is considered for a role at the organisation. This includes the verification of 

https://www.kalwun.com.au/
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their Working with Children Check. It also outlines what is involved in the induction process for 
new recruits and any further training requirements.  

• Child Safe Risk Management Plan  
Describes the specific risks at the service that could affect children's safety 
and identifies the protective strategies used to lower each risk.   

9.0 Publication, communication and engagement  

Our Child Safe Policy and other child safe documents can be found on our website and through the 
LOGIQC QMS platform for Kalwun Staff. Anyone involved in our community can request a copy via 
email at any time. We send out regular email reminders to our community about our child safe 
documents and invite feedback whenever one of our organisation’s child safe documents is up for 
review.    

10.0 Related legislation, regulations and standards  

Kalwun understands and complies with several child protection laws and schemes. These include:  

▪ Children’s Guardian Act 2019  
▪ Child Protection (Working with Children) Act 2012  
▪ Child Protection (Working with Children) Regulation 2013  
▪ Children and Young Persons (Care and Protection) Act 1998  
▪ Child Safe Organisations Act 2024   
▪ Queensland Government 10 Child Safe Standards  
▪ Queensland Government Universal Principle and Cultural Safety 

11.0 Policy Review Details   

This document will be reviewed annually by the Child, Youth and Family Services General Manager, the 
Kalwun CEO and the Kalwun Board. Recommended audits or revisions will be tabled with the Senior 
Policy Advisor to action accordingly. Once a final version of the document is approved by all parties 
the revised policy will be published and circulated to stakeholders.  

Document version Review Date Review Officer Delegate Approval Date 

1.0 11/12/25 Child Safety Officer 
(General Manager 
of Kalwun Child, 
Youth and Family 

Services) 

Kalwun CEO 11/12/25 

 
Document version history  

Any revisions to the document will be listed in the table below to ensure consistency and to 
resolve any critical issues or oversights for the document.  

Document 
version 

Change detail Date resolved Date new version 
published 

1.0 Nil/ Document finalised Kalwun CEO 11/12/25 

https://kalwun.logiqc.com.au/dashboard/
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Child Safe Risk Management Strategy 
Version:   1.0   
Approved by:   Kieran Chilcott (Kalwun CEO), Kalwun Child, Youth and Family Services 

business unit and the Kalwun Board   
Date Approved:   28/11/25  
For use by:   All Kalwun staff, clients, contractors, visitors, providers, volunteers,   

students  

1.0 Purpose 

The overarching purpose for the strategy’s implementation is to protect children and young people 
from harm while promoting a safe, culturally secure, and supportive environment across all services 
both in person and online. The Child Safe Risk Management Strategy outlines the measures taken by 
the organisation to identify environmental risks to any child’s safety. The strategy assesses the 
organisation’s physical and online spaces where services, activities and communication occur. The 
strategy outlines the measures taken to both reduce risk and exposure to harm and abuse for children 
engaging with the organisation.  

2.0 Objectives 

1. Identify potential risks of harm to children across all programs and roles. 
2. Assess and prioritise risks based on likelihood and impact. 
3. Implement controls to prevent harm, including child-to-child harm. 
4. Ensure staff, volunteers, and contractors are trained and aware of child safety responsibilities. 
5. Monitor and review risk management strategies regularly. 

3.0 Services Provided  

Kalwun provides several programs and service offerings to Aboriginal and Torres Strait Islander 
families and children across the region. Primarily families will interact with Kalwun Health and 
Wellbeing Services when visiting a GP or specialist appointment such as the dentist. While most other 
interactions occur across the Child, Youth and Family Services business unit through programs such 
as the Family Wellbeing Service or the Family Participation Program.  Although these are the primary 
points of contact that children and families make with the organisation, there are several additional 
points of contact that can be made with children across the organisation’s operations. The table below 
explains the interactions the organisation has with children and young people across the organisation.  

Business Unit Point of Contact (service or 
program child interacts with) 

Online or 
Onsite 

Age of Children or 
Young Person 

Health and Wellbeing 
Services 

Child Health Clinic, GP 
Consultations, Allied Health 
(speech, OT, nutrition), 
Immunisation, Dental, Deadly 
Choices Program  

Onsite 0–17 years 

Child, Youth and Family 
Services 

Family Wellbeing Service (FWS), 
Family Participation Program (FPP), 
Delegated Authority (Child Safety), 
Kinship & Foster Care Support 

Onsite 0–17 years 

Corporate Support 
Services (Workforce 
Development) 

Pathways Our Way Academy, 
Careers Our Way, traineeships & 
apprenticeships, mentoring & youth 
leadership programs 

Onsite 14–17 years 
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Jellurgal Aboriginal 
Cultural Centre 
(Cultural Tourism) 

School tours, cultural workshops, 
on-country programs, youth and 
community events 

Onsite 0 –17 years 

Health and Wellbeing 
Services (Social and 
Emotional Wellbeing 
Program) 

Counselling, psychology support, 
youth wellbeing workshops (school-
based or community) 

Onsite 6–17 years 

Corporate Support 
Services (Community 
Engagement, Marketing 
and Events)  

NAIDOC Week activities, youth 
week, arts programs, community 
events 

In community, 
onsite, online  

0 – 17 years   

4.0 Risk identification 

• Direct care roles: Health and Wellbeing Services roles (inc. Deadly Choices and Social and 
Emotional Wellbeing teams) and Child, Youth and Family Services roles (inc. Early Learning 
Program).  

• High-contact activities: Visits to clinics and centres, group programs, school visits, holiday 
programs or transport activities. 

• Vulnerable children: Aboriginal and Torres Strait Islander children, children experiencing trauma, 
children in kinship and foster care, children with disability. 

• Environmental risks: Physical safety hazards in clinics, play areas, community spaces, cultural 
camps, after-hours events, community activities 

• Interactions between children and young people: Bullying, harassment, or inappropriate 
behaviour in group settings. 

• Interactions with young people involved with the justice system: young people involved in the 
youth justice system accessing Kalwun services  

• Digital risks:  Opportunities for grooming, bullying, coercion, sharing harmful or sexualised 
content, or encouraging unsafe behaviours  

5.0 Risk assessment 

The risk assessment process identifies and evaluates potential threats to child safety across all 
Kalwun programs and environments, both physical and online. Key risks include insufficient staff 
capability to embed child-safe practices, unsupervised child-to-child interactions, environmental 
hazards in clinics and community spaces, transport-related risks, inappropriate online interactions, 
failure to respond to reportable conduct, and lack of cultural safety considerations.  

Each risk is assessed based on likelihood and impact using a structured matrix, with ratings ranging 
from Medium to High. High-risk areas, such as staff competency and transport safety, require 
immediate and robust controls to prevent harm and ensure compliance with legislative obligations. 

Mitigation strategies focus on proactive measures including mandatory Working with Children Checks, 
comprehensive training in child safety and cultural competency, strict supervision protocols, 
environmental safety audits, and secure communication practices.  

Policies such as the Child Safety and Wellbeing Policy, Code of Conduct, and Complaints Handling 
Policy are integrated into all operations, supported by continuous monitoring and review. 
Accountability is embedded at all levels, with oversight by the Executive Leadership Team and 
inclusion in the Board’s Strategic Risk Register, ensuring that child safety remains a core priority 
across the organisation. 

The child safe risk assessment can be found in Section 10: Risk Assessment (page 7 and 8) alongside 
an explanation of the criteria each risk is assessed against.  
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6.0 Risk minimisation and harm prevention controls and measures  

6.1 Recruitment and screening 

• Mandatory Working with Children Checks and police clearances for staff who work directly with 
children. 

• Reference checks to verify suitability for child-focused roles. 
• Role-specific screening for positions with high child contact. 

6.2 Training and capacity building 

• Mandatory child safety and cultural competency training for all staff. 
• Risk assessments for high-risk activities (e.g., overnight programs, in-home visits). 
• Ongoing professional development on child protection and trauma-informed care. 

6.3 Supervision and monitoring 

• Appropriate adult-to-child ratios across all programs. 
• Appropriate supervision when performing home visits  
• Regular supervision of staff. 

6.4 Environmental and activity controls 

• Safety audits of physical spaces and program equipment. 
• Secure access controls for high-risk areas. 
• Structured activities to reduce unsupervised interactions where harm could occur. 
• Advertisement of child safe practices and the organisation’s commitment to child safety (i.e., 

circulating Statement of Commitment, commitment posters across sites). 

6.5 Engagement with children and families 

• Encourage children to express concerns and participate in safety planning. 
• Consider cultural safety in all interactions. 

6.6 Role and activity specific considerations 

• Health and Wellbeing: Confidentiality and one-on-one consultations 
• Social and Emotional Wellbeing: Confidentiality and one-on-one consultations 
• Deadly Choices: Transport and supervision 
• Child, Youth and Family Services: Home visits, trauma-informed practice, heightened awareness 

of vulnerable children 
• Early Learning Program and licensed care: Playground safety, supervision, child-to-child behaviour 

monitoring 
• Jellurgal Aboriginal Cultural Centre: Group safety, public events, visibility of staff 
• Community programs: Group safety, public events, visibility of staff 

6.7 Policy integration 

• Child Safety and Wellbeing Policy 
• Kalwun Statement of Commitment to Children’s Safety and Wellbeing 
• Code of Conduct  
• Complaints Handling Policy 
• Include child safety obligations in position descriptions and contracts 
• Regularly communicate child safety expectations to staff 

6.8 Reporting and incident response 

• Complaints Handling Policy 
• Documentation and follow-up of all child safety incidents. 
• Ensure the organisation stays abreast of the Reportable Conduct Scheme.  

6.9 Review and continuous improvement 

• Regularly review policies, procedures, and risk assessments. 
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• Track compliance, training completion, and effectiveness of risk controls. 
• Advertise feedback mechanisms to children and families. 

6.10 Accountability 

• Include child safety and wellbeing on the Board’s Strategic Risk Register. 
• Executive Leadership Team oversight of the Child Safe Risk Management Strategy. 
• The CEO provides an annual briefing paper to the Board of Directors. 
• Integration with organisational risk register and strategic planning. 

7.0 Online risk management  

Kalwun is committed to protecting children and young people from harm in all environments, including 
digital and online spaces. Online risks may arise through social media, messaging platforms, email, 
online learning tools, websites, gaming, or any digital communication between staff, volunteers, 
contractors, and children. All staff must actively identify, manage, and report online safety risks in line 
with child safety legislation and organisational procedures. Kalwun requires staff to adhere to the 
following mitigation measures: 

• Staff must never engage in private online communication with children using personal 
accounts. 

• Staff must only use approved communication channels only (e.g., organisational email or 
designated platforms).  

• Managers will regularly monitor organisational digital platforms for inappropriate or unsafe 
interactions. 

• Immediate reporting of suspicious online behaviour, unsolicited contact, or boundary 
concerns. 

• Maintain clear digital communication boundaries in place (no personal accounts, no after-
hours messaging, no friend requests). 

• All communication must be work-related, documented, and accessible to supervisors. 
• Staff must use organisational devices/platforms only. 
• Use the “two-person visibility” principle (e.g., group chats, monitored platforms) where 

possible. 
• Staff must preview all digital content before sharing with children. 
• Promote safe online behaviour and respect guidelines in all youth programs. 
• Immediate intervention if cyberbullying or harmful digital behaviour is observed or reported. 
• Documentation and escalation through child safety reporting pathways. 
• Strict compliance with privacy legislation and internal data handling protocols. 
• Prohibition on storing child information on personal devices or unapproved apps. 
• Prohibition on taking, saving, or sharing images of children without consent and authorisation. 
• Staff must not use personal devices to communicate with children. 
• Photographs or recordings of children must only be captured with approved organisational 

devices. 

8.0 Community and home visits protocol 

To ensure that all home visits are conducted safely, respectfully, and in line with child protection 
legislation, cultural safety principles, and organisational risk management procedures.  

• Obtain supervisor approval before scheduling the home visit. 
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• A two-worker visit is the preference and should be adhered to, if not possible gain prior 
approval from your manager.  

• Arrange the visit time with the parent/carer and confirm who will be present in the home. 
• Notify your supervisor of all details related to the visit including the address time in/time out, 

expected individuals present and the purpose of visit. 
• Use organisational devices only (no personal mobiles for communication). 
• Plan for cultural safety, ensuring respect for Aboriginal and Torres Strait Islander cultural 

protocols and family preferences. 
• Introduce yourself clearly, showing organisational identification. 
• Ask if all expected individuals are present and confirm whether any additional people are in the 

home. 
• Maintain professional boundaries at all times. 
• Where appropriate, offer involvement of a cultural liaison worker or Aboriginal and Torres Strait 

Islander practitioner. 
• Observe the child’s physical and emotional presentation, living conditions, and family 

dynamics. 
• Ensure children are spoken to in a safe, private manner when appropriate. 
• Do not enter private rooms unless absolutely necessary. 
• Do not conduct a visit alone in a bedroom or closed space with a child.  
• Follow organisational Child Safety Reporting Procedure and complete mandatory reporting 

steps. 
• Ensure the child understands any next steps in an age-appropriate way. 
• Maintain a professional, respectful departure. 
• Once in your vehicle, notify your supervisor that the visit has ended. 
• If at any point you feel unsafe notify your manager or emergency services. 

9.0 Responsibility for Risk Management Plan   

Everyone in our organisation should be alert to any risks to children’s safety and draw attention to 
any concerns that may arise, as set out in our Child Safe Policy.  

• Responsible for plan and review of strategy: General Manager - Child, Youth and Family Services 
• Responsible for monitoring the strategy: Senior Lead Quality & Accreditation 
• Responsibility for implementation of plan: Kalwun CEO 
• Public: Our Risk Management Plan is available on our website 

10.0 Next review date  

The Child, Youth and Family Services General Manager will review this plan annually, however the plan 
will be reviewed and updated immediately if there are:   

• any incidents involving children  
• any changes to our physical or online spaces or online communications  
• any changes to the types of activities and services involving children that we deliver, including 

unique events on or off-site.  
Recommended audits or revisions to the strategy will be tabled with the Kalwun CEO and the Kalwun 
Board, with the Senior Policy Advisor to action any changes accordingly. Once a final version of the 
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document is approved by all parties, the revised policy will be published and circulated to 
stakeholders.    

Document revision log   

Document 
version 

Reason for 
audit (annual 
or incident) 

Review Date  Review Officer  Delegate  Approval 
Date  

1.0  Annual 11/12/25 Child Safety 
Officer (General 
Manager of 
Kalwun Child, 
Youth and 
Family Service) 

Kalwun CEO  Pending   

Document Version History  

Any revisions to the document will be listed in the table below to ensure consistency and to resolve 
any critical issues or oversights for the document.  

Document 
version 

Change detail  Date resolved  Date new version 
published  

1.0  Nil/ document finalised  Kalwun CEO  11/12/25 

11.0 Risk Assessment Criteria  

Likelihood of risks categories: 

Category Measure  
Almost Certain The event is expected to occur in most circumstances 
Likely The event will probably occur in most circumstances 
Possible The event might occur at some time 
Unlikely The event is not expected to occur in most circumstances 
Rare The event will only occur in exceptional circumstances 

Risk Rating Definitions: 

 Consequence  

Li
ke

lih
oo

d 
 

Likelihood Insignificant Minor Moderate Major Severe 
Almost 
Certain 

Medium High High Extreme Extreme 

Likely Medium Medium High High Extreme 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Medium Medium 
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12.0 Risk Assessment  

Risk Description Causes Consequences Likelihood Impact Risk 
Rating 

Primary Mitigation/Controls Status of 
Mitigation 

Staff do not have 
capability or capacity 
to embed child safe 
practices. 
 

 

- Lack of child safety 
awareness and   
understanding 

- Insufficient training 
for staff and 
volunteer 

- Unclear roles, 
responsibilities 
and 
accountabilities in 
relation to child 
safety 

 

- Failure to effectively identify 
and prevent or respond to 
child abuse and harm 

- Failure to effectively identify 
and respond to children who 
have displayed harmful 
sexual behaviours 

- Harm to child/ren 
- Insufficient or inappropriate 

support for a child following 
an incident 

- Non-compliance with 
legislation 

- Reputational damage 

Likely Major High 

- Child Safety and Wellbeing 
Policy 

- Public Statement of 
Commitment to Children’s 
Safety and Wellbeing 

- Code of Conduct 
- Induction program and 

WHS training 
- Risk Assessments consider 

children safety for 
programs and events 

- Implement child safety 
awareness training for all 
staff and volunteers who 
work with children 

- Publishing Complaints 
Handling Policy on the 
website. 

No Current 
Issues  

Unsupervised child-
to-child interactions 
leading to harm 

- Lack of supervision 
from the adults in 
the room or staff 

- Lack of supervision 
from superiors or 
other staff during 
home visits  

- Inadequate                  
allocation ratios for 
children to staff 

 

- Harm to child/ren. 
- Failure to effectively identify 

and prevent or respond to 
child abuse and harm 

- Failure to effectively identify 
and respond to children who 
have displayed harmful 
sexual behaviours 

Unlikely Major Medium 

- Child Safety & Wellbeing 
Policy 

- Code of Conduct 
- Induction & WHS training; 

Mandatory child safety 
training 

- Complaints Handling Policy 

No current 
Issues 

Environmental 
hazards in clinics, 
play areas, or 

- Poor maintenance 
- Unsafe equipment 
- Lack of safety audits 

- Physical injury to child 
- Legal liability 
- Reputational damage 

Possible  Major   
High 

- Structured activities 
- Adequate adult-to-child 

ratios 

No Current 
Issues 
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community spaces - Staff supervision 
- Behaviour monitoring 

Transport-related 
risks (e.g., Deadly 
Choices program) 

- Inadequate 
supervision during 
transport 

- Lack of clear 
protocols 

- Injury or harm during transit 
- Loss of child 
- Reputational damage 

Possible  Major   

High 

- Safety audits 
- Secure access controls 
- Regular maintenance 

checks 

No Current 
Issues 

Inappropriate online 
interactions or 
breaches of 
confidentiality 

- Lack of secure 
platforms 

- Insufficient 
monitoring 

- Poor staff 
awareness 

- Grooming or exploitation 
- Breach of privacy 
- Reputational damage 

Unlikely  Major  

Medium 

- Staff supervision during 
transport  

- Risk assessments for travel 
- Clear transport protocols 

No Current 
Issues 

Failure to respond to 
reportable conduct or 
incidents 

- Lack of awareness 
of reporting 
obligations 

- Poor documentation 
- Delayed response 

- Continued harm to child 
- Legal non-compliance 
- Reputational damage 

Unlikely  Major  

Medium 

- Complaints Handling Policy 
- Incident documentation & 

follow-up 
- Compliance with 

Reportable Conduct 
Scheme 

Dissemination 
of new child 

safety 
procedure 

expected late 
November 

2025 
Cultural safety not 
considered in service 
delivery 

- Lack of cultural 
competency 

- Insufficient 
engagement with 
families 

- Distrust from families 
- Reduced service 

effectiveness 
- Harm to child wellbeing 

Rare  Major  

Medium 

- Cultural competency 
training  

- Engagement with families 
Inclusion of cultural safety 
in planning 

No Current 
Issues  
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Child Safety Reporting and Complaints Policy  
Version:   1.0   
Approved by:   Kieran Chilcott (Kalwun CEO), Kalwun Child, Youth and Family Services 

business unit and the Kalwun Board   
Date Approved:   28/11/25  
For use by:   All Kalwun staff, clients, contractors, visitors, providers, volunteers,   

students  

1.0 Purpose of the policy    

This policy sets out our organisation’s policy on child safe reporting and complaint 
handling. Everyone in our organisation must:   

• Know what to report, who to report to and how to report   
• Report any concerns about the safety or welfare of a child or young person immediately   
• Ensure the safety and wellbeing of the child is paramount when responding to a 

disclosure or allegation about a child being harmed or at risk.   
Our reporting practices will be regularly reviewed and updated to make sure they remain 
effective and comply with legislation.    

2.0 Different types of child harm and abuse  

Child abuse takes many forms. It can include psychological, physical and sexual abuse, 
grooming, misconduct and lack of appropriate care as defined below.  

Psychological abuse (also known as emotional abuse)   
This includes bullying, threatening and abusive language, intimidation, shaming and name 
calling, ignoring and isolating a child, and exposure to domestic and family violence.  

Physical abuse  
This includes physical punishment, such as pushing, shoving, punching, slapping and kicking, 
resulting in injury, burns, choking or bruising.  

Sexual abuse   
This includes the sexual touching of a child, grooming, and production, distribution or 
possession of child abuse material.  

Grooming  
This is a process where a person manipulates a child or group of children and sometimes those 
looking after them, including parents, carers, teachers and leaders. They do this to establish a 
position of ‘trust’ so they can then later sexually abuse the child.  

Misconduct   
This is inappropriate behaviour that may not be as severe as abuse, but could indicate that 
abuse is occurring and would often be in breach of an organisation’s Child Safe Code of 
Conduct. This could include showing a child something inappropriate on a phone, having 
inappropriate conversations with a child or an adult sitting with a child on their lap.  

Lack of appropriate care  
This includes not providing adequate and proper supervision, nourishment, clothing, shelter, 
education or medical care. 

Reportable conduct    
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Reportable conduct means the following conduct, whether or not a criminal proceeding 
in relation to the conduct has been commenced or concluded   

a. a sexual offence,   
b. sexual misconduct,   
c. ill-treatment of a child,   
d. neglect of a child,   
e. an assault against a child,   
f. an offence under section 43B or 316A of the Crimes Act 1900,   
g. behaviour that causes significant emotional or psychological harm to a child.   

Reportable allegation    

An allegation that an employee of a relevant entity has engaged in conduct that 
may constitute reportable conduct (such as sexual offences, sexual misconduct, ill-treatment, 
neglect, assault, or causing significant psychological harm to a child), whether or not the 
conduct occurred in the course of employment.   

3.0 Reportable conduct definitions   

Children’s Guardian Act 2019 defines reportable conduct as:   

• a sexual offence   
• sexual misconduct  
• ill-treatment of a child   
• neglect of a child  
• an assault against a child  
• an offence under s 43B (failure to protect) or s 316A (failure to report) of the Crimes Act 

1900  
• behaviour that causes significant emotional or psychological harm to a child.  

 
The definitions of harm and abuse listed below are based on those in part 4, section 20 of the 
Children’s Guardian Act 2019.  

Sexual offence   
A sexual offence is an offence of a sexual nature under a law of Queensland, another 
state/territory, or the Commonwealth committed against, with or in the presence of a child, 
such as:  

• sexual touching of a child  
• a child grooming offence  
• production, dissemination or possession of child abuse material.   

An alleged sexual offence does not have to be the subject of criminal investigation or charges 
for it to be categorised as a reportable allegation of a sexual offence.  

Sexual misconduct   
Sexual misconduct of a child means any conduct with, towards or in the presence of a child that 
is sexual in nature (but is not a sexual offence). The following are examples of sexual 
misconduct:   

• descriptions of sexual acts without a legitimate reason to provide the descriptions  
• sexual comments, conversations or communications  
• comments to a child that express a desire to act in a sexual manner towards the child, or 

another child.   
Ill-treatment  
Ill treatment of a child means, conduct towards a child that is:   

• unreasonable, and   

https://legislation.nsw.gov.au/view/html/inforce/current/act-1900-040
https://legislation.nsw.gov.au/view/html/inforce/2022-02-01/act-2019-025?query=VersionSeriesId%3D%222e8ac990-120d-4ed0-bc2b-35556e5bc3ec%22+AND+VersionDescId%3D%22c8f75804-c7dc-4cd9-b7ca-d7d46643f2f5%22+AND+PrintType%3D%22act.reprint%22+AND+(VersionDescId%3D%22c8f75804-c7dc-4cd9-b7ca-d7d46643f2f5%22+AND+VersionSeriesId%3D%222e8ac990-120d-4ed0-bc2b-35556e5bc3ec%22+AND+PrintType%3D%22act.reprint%22+AND+Content%3D(%22Child+Safe+Scheme%22))&dQuery=Document+Types%3D%22%3Cspan+class%3D%27dq-highlight%27%3EActs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3ERegulations%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EEPIs%3C%2Fspan%3E%22%2C+Search+In%3D%22%3Cspan+class%3D%27dq-highlight%27%3EAll+Content%3C%2Fspan%3E%22%2C+Exact+Phrase%3D%22%3Cspan+class%3D%27dq-highlight%27%3EChild+Safe+Scheme%3C%2Fspan%3E%22%2C+Point+In+Time%3D%22%3Cspan+class%3D%27dq-highlight%27%3E01%2F02%2F2022%3C%2Fspan%3E%22#sec.20
https://legislation.nsw.gov.au/view/html/inforce/2022-02-01/act-2019-025?query=VersionSeriesId%3D%222e8ac990-120d-4ed0-bc2b-35556e5bc3ec%22+AND+VersionDescId%3D%22c8f75804-c7dc-4cd9-b7ca-d7d46643f2f5%22+AND+PrintType%3D%22act.reprint%22+AND+(VersionDescId%3D%22c8f75804-c7dc-4cd9-b7ca-d7d46643f2f5%22+AND+VersionSeriesId%3D%222e8ac990-120d-4ed0-bc2b-35556e5bc3ec%22+AND+PrintType%3D%22act.reprint%22+AND+Content%3D(%22Child+Safe+Scheme%22))&dQuery=Document+Types%3D%22%3Cspan+class%3D%27dq-highlight%27%3EActs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3ERegulations%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EEPIs%3C%2Fspan%3E%22%2C+Search+In%3D%22%3Cspan+class%3D%27dq-highlight%27%3EAll+Content%3C%2Fspan%3E%22%2C+Exact+Phrase%3D%22%3Cspan+class%3D%27dq-highlight%27%3EChild+Safe+Scheme%3C%2Fspan%3E%22%2C+Point+In+Time%3D%22%3Cspan+class%3D%27dq-highlight%27%3E01%2F02%2F2022%3C%2Fspan%3E%22#sec.20
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• seriously inappropriate, improper, inhumane or cruel.   
• Ill-treatment can include a range of conduct such as making excessive or degrading 

demands of a child; a pattern of hostile or degrading comments or behaviour towards a 
child; and using inappropriate forms of behaviour management towards a child.  

Neglect  
Neglect of a child means a significant failure to provide adequate and proper food, supervision, 
nursing, clothing, medical aid or lodging for the child that causes or is likely to cause harm to 
the child, by:  

• a person with parental responsibility for the child  
• an authorised carer or an employee if the child is in the employee’s care.    
• Neglect can be an ongoing situation of repeated failure by a caregiver to meet a child’s 

physical or psychological needs, or a single significant incident where a caregiver fails to 
fulfil a duty or obligation, resulting in actual harm to a child or where there is the 
potential for significant harm to a child.   

• Examples of neglect include failing to protect a child from abuse or exposing a child to a 
harmful environment.  

Assault   
An assault can occur when a person intentionally or recklessly:   

• applies physical force against a child without lawful justification or excuse - such as 
hitting, striking, kicking, punching or dragging a child, or   

• causes a child to apprehend the immediate and unlawful use of physical force against 
them, such as threatening to physically harm a child through words and/or gestures.   
 

Behaviour that causes emotional or psychological harm to a child   

Behaviour that causes significant psychological or emotional harm is conduct that is intentional 
or reckless (without reasonable excuse), obviously or very clearly unreasonable and which 
results in significant emotional harm or trauma to a child.   

For a reportable allegation involving psychological harm, the following elements must be 
present:  

• an obviously or very clearly unreasonable or serious act or series of acts that the 
employee knew or ought to have known was unacceptable, and  

• evidence of psychological harm to the child that is more than transient, including 
displaying patterns of ‘out of character behaviour’, regression in behaviour, distress, 
anxiety, physical symptoms or self-harm, and  

• an alleged causal link between the employee’s conduct and the significant emotional or 
psychological harm to the child.  

4.0 Unacceptable behaviours under our Code of Conduct  

Our Child Safe Code of Conduct provides a list of unacceptable behaviours around children and 
young people that breach our Child Safe Code of Conduct. Many of these behaviours may not 
meet the threshold of ‘reportable allegations’ under the Reportable Conduct Scheme but may 
indicate a pattern of concerning behaviour.  

5.0 Types of complaints (what to report)  

All complaints should be reported. This includes:  
• Unacceptable behaviour around children and young people that breaches our Child 

Safe Code of Conduct.  
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• Criminal conduct  
• Disclosures or reports of abuse  
• Risk of significant harm (ROSH)   
• Reportable Allegations (an allegation that an employee has engaged in conduct that 

may be reportable conduct, see section 2, definitions).  

6.0 Making an external complaint/ report  

6.1 Who must make an external report  

It can be a criminal offence for adults not to report to police if they know, believe or ought to 
reasonably believe that a child abuse offence has been committed against another person 
(Crimes Act 1900 No 40, 316A). It can be a criminal offence for people employed in an 
organisation that provides child-related services if they fail to reduce or remove the risk of a 
child becoming a victim of child abuse (Crimes Act 1900 No 40, 43B).  

Act Section Summary of Legal 
Duty 

Applies to Kalwun Roles 

s13A 
Any person may report 
harm or risk  

All Kalwun staff, all roles, contractors and volunteers  

 

6.2 Mandatory reporting  

Mandatory reporting is the requirement by law for selected classes of people to report 
suspected child abuse and neglect to government authorities. Kalwun and its employees are 
considered mandatory reporters under Queensland law, because they provide services to 
children and families in regulated settings such as health, wellbeing, early childhood, and 
family support (s13A, s13E, s13F, s13G and s197A). 

Mandatory reporters are people who deliver the following services, wholly or partly, to children 
as part of their paid or professional work:  

• Health care (e.g. registered medical practitioners, specialists, general practice nurses, 
midwives, occupational therapists, speech therapists, psychologists, dentists and other 
allied health professionals working in sole practice or in public or private health 
practices)  

• Welfare (e.g. psychologists, social workers, caseworkers and youth workers)  
• Education (e.g. teachers, counsellors, principals)  
• Children’s services (e.g. childcare workers, family day carers and home-based carers)  
• Residential services (e.g. refuge workers)  
• Law enforcement (e.g. police)  

 

6.3 Kalwun mandatory reporters 

Act Section Summary of Legal 
Duty 

As it Applies to Kalwun  

s13E 

Mandatory reporters 
must report significant 
physical or sexual 
abuse 

Kalwun clinic staff, social workers, psychologists, family 
support workers (Public Guardian Act 2014).  

s13F 
Early childhood and 
care staff must report 
suspected harm  

Kalwun Child, Youth and Family Services staff, specifically 
Kalwun Early Learning Program staff, teachers, early 
childhood education and/ or care professionals 

S13G 
Doctors and nurses 
must report harm 

Kalwun General Practitioners, nurses and midwives  

https://legislation.nsw.gov.au/view/html/inforce/current/act-1998-157#ch.3-pt.2
https://ocg.nsw.gov.au/organisations/reportable-conduct-scheme/reportable-conduct-fact-sheets
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discovered in clinical 
settings 

6.4 Sector-specific reporting obligations  

Specific reporting procedures may vary between programs with additional mechanisms being 
put in place for service sections that are required by their peak bodies and funders. This is true 
for the early learning program under the Kalwun Child, Youth and Families business unit (must 
report to Department of Children, Families and Child Safety Services and Australian Children’s 
Education & Care Quality Authority). General Managers for each business unit hold the distinct 
responsibility for providing mandatory reporting information to the necessary Departments, 
funders or peak body. 

7.0 How to make an external complaint/report  

7.1 Reporting criminal conduct to the police  

• Report as soon as possible - It is of the utmost importance that criminal allegations be 
reported to police at the earliest opportunity and that entities obtain guidance from 
police before taking any action that could compromise a criminal response.  

• Report regardless of appearance - Sometimes, it will be very clear that a report to 
police is required.  For example, if you receive a report about sexual assault of a child, or 
a serious physical assault.  At other times, it may be less clear. The QLD police 
encourage all matters to be reported, the threshold for reporting is defined as 
‘reasonable belief’ that a child has been harmed. It is critical that criminal allegations be 
reported immediately to police, as taking risk management action or commencing 
investigative steps before consulting with police may jeopardise a police investigation.  

• Not reporting may have consequences - It is important to note that some failures to 
report criminal allegations to police will constitute a criminal offence. For example, 
s316A of the Crimes Act 1900 sets out an offence for concealing child abuse in relation 
to a failure to report a child abuse offence to Police. A failure to report allegations of 
criminal abuse of a child may also constitute reportable conduct in some 
circumstances.  
 

Contact Queensland Police Service (QPS) 
 

• If you believe a child is in immediate danger or a life-threatening situation, call Triple 

Zero (000). 

• During normal business hours - contact the Regional Intake Service 1300 679 849  

• After hours and on weekends - contact the Child Safety After Hours Service Centre on 1800 

177 135. The service operates 24 hours a day, 7 days a week. 

 
If you have a reason to suspect a child in Queensland is experiencing harm, is at risk of 
experiencing harm or being neglected, contact Child Safety Services Centres and talk to someone 
about your concerns.  

7.2 Reporting risk of significant harm (ROSH)  
Any person in Queensland who has reasonable grounds to suspect that a child is experiencing, 
or is at risk of, significant harm should report their concerns to the Department of Child Safety, 
Seniors and Disability Services by contacting the Child Safety Services Regional Intake 
Service on 1800 177 135 (or after hours on 1800 177 135, this is a 24-hour service). Under the 

https://www.families.qld.gov.au/contact-us/department-contacts/child-family-contacts/child-safety-service-centres/regional-intake-services
https://www.families.qld.gov.au/contact-us/department-contacts/child-family-contacts/child-safety-service-centres
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Child Protection Act 1999 (Qld), “significant harm” means harm that has a serious impact on a 
child’s physical, psychological or emotional wellbeing. Detailed definitions and reporting 
guidance are available from the Queensland Government Child Safety website and the Child 
Protection Act 1999. 

7.3 Reportable allegations and reportable convictions under the Reportable Conduct 
Scheme  
The Reportable Conduct Scheme is an allegation-based scheme. The threshold for making a 
notification to the Office of the Children’s Guardian is that a reportable allegation has been 
made.  A reportable allegation is an allegation that an employee has engaged in conduct 
that may be reportable conduct or that the employee is the subject of a conviction that is 
considered a reportable conviction.   

Reportable Conduct includes sexual offences, sexual misconduct, ill-treatment of a child, 
neglect of a child, an assault against a child, failure to protect a child or failure to report if a 
child has been harmed, as well as any behaviour that causes significant psychological harm to 
a child (see full definitions of reportable conduct above).  

Reporting time requirements  

Type of report Legal timeframe Legislation 

Suspected significant harm (Child Safety 
report) 

As soon as reasonably 
practicable 

Child Protection Act 1999 
(s.13E–s.13G) 

Criminal offence (e.g. sexual assault, 
grooming) 

Immediately Criminal Code Act 1899 

Change in police information / 
disciplinary action (Blue Card) 

As soon as practicable Working with Children Act 
2000 (s.319) 

 

8.0 Making an internal complaint/ report  

8.1 Who must make an internal report  
Everyone engaged to work or volunteer in Kalwun must make an internal report about any child 
abuse or misconduct concerns they either observe or are told about. The person making the 
internal report will not be penalised. A failure to report, or preventing another person from 
reporting, will be considered misconduct.  

8.2 How to make an internal report  
Where a staff member, contractor, volunteer or partner has reason to make an internal report 
the following procedure should be followed:  

1. The employee’s manager is to be advised immediately of concerns on the same day of 
becoming suspicious of harm or risk of harm to a child.  

2. The manager will provide advice or when in doubt, seek advice from the Child Safety Officer 
(General Manager of the Kalwun Child, Youth and Families Service) on whether a notification 
needs to be made to Department of Communities Regional Intake Service and the 
timeframe within which the external notification process should be completed.  

3. The Kalwun Child Safe Complaints and Allegations form must be endorsed and signed by 
the employee’s manager before it is sent to Child Safety Services. The employee may make 
a verbal communication to Child Safety Services about the notification; however, this does 
not replace the written notification form.  
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4. The manager will email or fax the notification to the Child Safety Services Regional Intake 
Service within one working day of endorsing the written notification.  

5. Reporting employee and their manager will send an incident report as soon as possible 
afterwards through the LOGIQC QMS portal (Document Number: 1092).  

6. Details of any communications (phone, email, in person) with Child Safety Officers or Police 
involving the notification are to be file noted and forwarded to Manager, to be recorded for 
Quality and Assurance purposes.  

7. Manager to assist reporting employee with any follow up support mechanisms for the 
employee, including access to EAP counselling services (1800 818 728).  
 

8.3 Internal reporting by children and young people or their families or advocates, and 
other members of the community  
1. The employee who is responding to the disclosure by a child, person or young person must 

ensure that the child or young person is not in critical condition, risk of further harm or in 
immediate danger at the time of the disclosure.  

2. If you believe a child is in immediate danger or a life-threatening situation, call Triple 
Zero (000). 

3. The employee who is responding to a disclosure by a child, person or young person is to 
advise their manager immediately of the disclosure on the same day.  

4. The manager will provide advice or when in doubt, seek advice from the from the Child 
Safety Officer (General Manager of Kalwun Child, Youth and Family Services) on whether a 
notification needs to be made to Department of Communities Regional Intake Service and 
the timeframe within which the notification form should be completed.  

5. The Kalwun Child Safe Complaints and Allegations form must be endorsed and signed by 
the employee’s manager before it is sent to Child Safety Services. The employee may make 
a verbal communication to Child Safety Services about the notification; however, this does 
not replace the written form.  

6. The manager will email or fax the notification to the Child Safety Services Regional Intake 
Service within one working day of endorsing the written notification.  

7. Reporting employee and their manager will send an incident report as soon as possible 
afterwards through the LOGIQC QMS portal.  

8. Details of any communications (phone, email, in person) with Child Safety Officers or Police 
involving the notification are to be file noted and forwarded to Manager, to be recorded for 
Quality and Assurance purposes.  

9. Manager to assist reporting employee with any follow up support mechanisms for the 
employee, including access to EAP counselling services (1800 818 728).  

10. Manager to assist children, young person, family or advocates to find and access referral 
support services.   
 

8.4 Child safeguarding officer(s) in our organisation  

Child Safeguard Officer Name Role  Contact Details  
Vanessa Summers  General Manger - Child, 

Youth and Family Services 
E: vanessas@kalwun.com.au  

8.5 How complaints should be handled  

8.5.1 Overview of the complaint-handling process  

Once an allegation or complaint has been made, use this step-by-step process to make sure it 
is appropriately followed up:  

https://kalwun.logiqc.com.au/dashboard/
https://kalwun.logiqc.com.au/dashboard/
mailto:vanessas@kalwun.com.au
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1. steps are taken to identify and address any risks   
2. the incident is recorded  
3. reporting obligations are met, if necessary  
4. an investigation is conducted, keeping everyone involved up to date with what is 

happening  
5. ongoing support is offered to the child or young person as needed  
6. the incident is reviewed, and our child safe documents are updated, if necessary. This 

includes reviewing our Risk Management Plan.  
 

8.5.2 Risk management on receiving an allegation or disclosure  

It is the responsibility of the Child Safeguard Officer to conduct a risk assessment after 
receiving an allegation, to ensure the safety of all people involved and maintain the integrity of 
any potential investigation.  

8.5.3 Procedural fairness, including privacy and confidentiality  

Any allegation of abuse must be treated in a fair, transparent and timely manner.  Workers 
subject to an allegation will be notified when a disciplinary hearing is to take place and what will 
occur at the hearing. We follow the obligations defined under the Privacy Act 1988 
(Commonwealth) and the Information Privacy Act 2009 (Queensland).  

Additionally:  

• All information is recorded on our Kalwun Child Safe Complaints and Allegations form 
(see Appendix for a copy of this form). 

• All reporting forms for complaints and allegations are stored securely and only accessed 
by those in the organisation with responsibility for oversight of the investigation. 

• Information may be exchanged under Chapter 16A of the Child and Young Persons (Care 
and Protection) Act 1998, with other agencies who have responsibilities relating to the 
safety, welfare or wellbeing of children or young people. 

• Our organisation maintains the privacy of those involved in accordance with our 
obligations under the Privacy and Personal Information Protection Act 1998. 

• If an incident is found to be substantiated, likely outcomes or responses will be 
determined from advice given by relevant authorities (police, Department of Child 
Safety, Seniors and Disability Services). 

9.0 Relevant legislation  

• Crimes Act 1900  
• Child and Young Persons (Care and Protection) Act 1998  
• Children’s Guardian Act 2019  
• Privacy Act 1988 (Commonwealth)  
• Privacy and Personal Information Protection Act 1998.  

10.0 How we publicise and support our Child Safe Reporting Policy   

To make sure everyone in our organisation is aware of our Child Safe Reporting Policy and their 
reporting obligations, we:  

• circulate our child safe documents and how they apply to staff (including volunteers), 
families and children  

• create and display important information from our Child Safe Reporting Policy that 
describes what to report, who to report to and how to report, including fact sheets, 
brochures and posters  
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• provide staff with internal training so they understand processes for complaints and 
allegations  

• create and promote age- and ability-appropriate communications for children that 
explain what do if they feel sad, angry or concerned.  

11.0 Next review date  

The Child Safety Officer (General Manager of Kalwun Child, Youth and Family Services) will 
review this policy annually and after any critical incidents, to make sure our child safe reporting 
practices are continually improved and that we keep up to date with relevant legislation and 
sector requirements.  

Document revision log   

Document version Reason for 
audit (annual 
or incident) 

Review Date Review Official Delegate Approval Date 

1.0  Annual 28/11/26 Child Safety 
Officer (General 
Manager of 
Kalwun Child, 
Youth and Family 
Service) 

Kalwun CEO  28/11/26  

Document Version History  

Any revisions to the document will be listed in the table below to ensure consistency and to 
resolve any critical issues or oversights for the document.  

Document 
version 

Change detail Date resolved Date new version 
published 

1.0  Nil/ Document finalised  28/11/25  28/11/25  
     

 

12.0 Appendices  

A. Kalwun Child Safe Complaints and Allegations Form  
(LOGIQC QMS: document number 1092) 

This form should be used to record a suspicion, allegation or disclosure of child abuse, or a 
complaint of unacceptable behaviour.  

Your name and position    

Name of the child or young 
person involved  

  

Name of person   
making complaint  

  

Name of person who the 
complaint was made against  
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1. Nature of the complaint: include time, date, location, what happened and who was 
involved (this can include observations of the child’s behaviour).  

 
 
 
 
 
 
 

2. Details of any injuries and if the child received medical attention.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Accurately record what the child said when describing what happened – use their 
exact words –  or record why you suspect abuse due to an indirect disclosure, such 
as a drawing or observed behaviour.  

 
 
 
 
 
 
 
 
 
 
 

(In the case of an allegation of abuse, formal investigations and interviews will be carried out by 
Department of Child Safety, Seniors and Disability Services or QLD Police. You must record what the child 
has said but unless it is your role to investigate, you should not interview the child.)  

4. Details of anyone who saw what happened.  
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5. Does this complaint indicate the possibility of child abuse, such as physical abuse, 
psychological or emotional abuse, sexual abuse or neglect (circle)?  
 
  Yes     No  

6. Who did you make an report to (circle)?    
 

o QLD Police  

o Call to Regional Intake Service via 1300 679 849  

o Child Safety After Hours Service Centre on 1800 177 135.  

o Internal reporting obligations (name the relevant department or person) 

o Other (name them)  

7. People spoken to in relation to the matter (describe who was spoken to and why 
they were spoken to about the matter – include police officers, DCJ staff, OCG staff 
and anyone else you spoke to).  
 

 
 
 
 
 
 
 
 
 
 

***MUST COMPLETE*** 

Reporting person   

Date    

Name    

Role     

Signature     

 

  

Office Use Manager  

Date    

Name    
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Role     

Signature     
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B. Kalwun Internal Child Safety Reporting Flowchart  
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Child Safe Recruitment Induction and Training 
Policy  
Version:   1.0   
Approved by:   Kieran Chilcott (Kalwun CEO), Kalwun Child, Youth and Family Services 

business unit and the Kalwun Board   
Date Approved:   28/11/25  
For use by:   All Kalwun staff, clients, contractors, visitors, providers, 

volunteers, students  

1.0 Purpose of this policy  

The aim of this policy is to make sure that staff responsible for recruitment, induction and 
training of staff and volunteers at Kalwun uphold our child safe recruitment, induction and 
training practices. The policy sets out the processes for child safe recruitment of staff and 
volunteers for any child-related roles. The policy also includes the induction process for new 
recruits and volunteers, and further training that may be required at times for all staff, including 
volunteers. This is to make sure they continue to have the required skills to prevent risk of harm 
to children. 

2.0 Who the policy is for 

This policy is for staff undertaking recruitment of staff or volunteers for child-related roles. The 
child safe recruitment and induction processes set out in this policy must be applied to 
anyone we are considering for a child-related role at Kalwun.  

This includes roles that involve any of the following: 

• Supervising children  

• Being alone with children or engaging with them in a way that is not observed or 
monitored 

• Taking part in activities with children away from the organisation’s usual location 

• Having access (online or paper based) to a child’s or children’s personal and/or 
confidential information 

• Transporting children 

• Having any other type of unmonitored contact with children. 

3.0 Processes for child safe recruitment for staff and volunteers 

Employees 
• Include our commitment to child safety in our advertising - Our job advertisements 

include details about our organisation’s commitment to being child safe. We let potential 
staff members know at the outset that we uphold children’s rights and take 
implementation of the Child Safe Standards seriously, and that everyone who works with 
children must have a cleared Working with Children Check. We provide a link in the job ad 
to our Statement of Commitment to Child Safety.  

• Conduct a robust interview process for new employees- At Kalwun we conduct a robust 
interview process. This involves: 
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- Setting up an interview panel: we decide who will take part in the selection process to 
help pre-assess the applicants and conduct the interviews 

- Short-listing: we pre-assess applicants’ suitability to work with children and develop a 
short list 

- Having the interview: we decide on the questions we want to ask. For child-related 
roles, questions will generally focus on the applicants’ experience working in previous 
child-related roles   

- Assessing candidates and making the final selection: the panel discuss the 
interviews and make notes on strengths and weaknesses to help them decide on the 
best candidate 

• Check references - Each candidate must provide the details of two referees. At least one 
of the referees should be someone from their most recent role. Referees should have 
directly supervised or managed the applicant in a professional capacity. If the applicant 
has never worked before or has just left school, character references may be acceptable 
However, these should not be from family members or be given as much weight as 
professional references. We ask each referee whether they see any issues with the 
applicant working with children. 

• Screen and verify applicant’s Working with Children Check – every person that is 
employed in a child facing or ‘child related’ role must have a current Working with Children 
Check. Kalwun currently commits and adheres to all requirements under the WWCC act 
including the necessary record keeping, verification and monitoring activities that ensure 
we remain compliant.  

- Before commencing employment, we make sure the applicant has a cleared WWCC 
and we verify it on the OCG’s website. 

- We keep records for each verified worker, including: 

o Full name 
o Date of birth 
o WWCC number 
o Verification date 
o Verification outcome 
o Expiry date of WWCC 
o Whether the worker is in paid or volunteer work. 

- We continue to monitor and act to: 

o keep all workers and volunteers’ WWCC details up to date 
o remind employees to renew which they can do up to 3 months before their 

WWCC expires, and 
o remove anyone whose WWCC status is barred, interim barred, whose WWCC 

cannot be found or has expired from child-related work. We can only employ 
people who have an application number or WWCC clearance in child-related 
work. 

• Undertake a broader national criminal history check or other checks (all staff) - A 
police check (broader national criminal history check) is required for all Kalwun 
applicants. This includes applicants who have spent more than 6 months overseas in their 
previous role or are applying for all Kalwun positions.  

https://ocg.nsw.gov.au/working-children-check/wwcc-information-organisations/help-register-and-verify
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• Undertaking a NDIS Worker Check may also be required for specific roles or 
circumstances.  

4.0 What to do if our organisation is notified that someone is barred 
from working with children 

It is an offence to allow a barred person to work with children and they must be removed 
from child-related work.  

• In Queensland, it is an offence under the Working with Children (Risk Management and 
Screening Act 2000, Qld) to allow a disqualified or barred person to undertake 
regulated child-related employment or volunteer work. Organisations must 
immediately remove any person who has been issued a negative notice or who is no 
longer eligible to hold a Blue Card from child-related duties. 

• Under the Working with Children (Risk Management and Screening, Act 2000, Qld), 
when a person who is linked to an organisation becomes barred, suspended, or has 
their Blue Card cancelled, Blue Card Services will formally notify the organisation.  

• Blue Card Services will send a written notification (usually by email) to the 
organisation’s authorised contact person registered on the organisation’s Blue Card 
Services account. 

• This notification advises that the person’s Blue Card status has changed (card has 
been suspended, cancelled, or that they have been issued a negative notice and 
barred from child-related work). 

• The notification will not include personal or criminal history details, only the person’s 
name, status change, and what the organisation must do next. 

Once notified, Kalwun will: 

• Immediately remove the person from any regulated child-related duties 
• Cease their engagement or employment in those duties until the original status is 

reinstated (if applicable) 
• Ensure the person does not have access to children or to child-related environments 

during this time. 
A record will be kept of our actions. This information should be treated confidentially and only 
the people in the organisation who need to know this should be advised. 

Failing to act on this notification can lead to serious penalties for the organisation and its 
responsible persons (e.g. General Manager, HR, CEO). 

5.0 Child safe induction 

At Kalwun we recognise that making sure a staff member or volunteer is safe and suitable to 
work with children is an ongoing process. Inductions for staff and volunteers include: 

• an overview of all our child safe documents, including our Child Safe Code of Conduct (to 
be read and signed), the Child Safe Risk Management Plan and our Child Safe Reporting 
Policy, ensuring that that new staff and volunteers are advised of their reporting 
obligations and how to identify and raise a child safety concern 

• a tour of our premises explaining any physical risks new recruits should be aware of (which 
are included in our Child Safe Risk Management Plan) and relevant behaviours on site as 
set out in our Code of Conduct, including the use of personal devices 

• ensuring new recruits complete required child safe training (see below), and 
• monitoring and supervision. 
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• We support new recruits and volunteers with appropriate instruction and feedback when 
needed, including regular oversight as they become familiar with the new role.  

• A six month probationary period for all workers to make sure they are a good fit with our 
organisation. 

6.0 Child safe training 

New staff and volunteers should complete required child safe training. We require everyone to 
do introductory child safe training through the KEN application which provides the code of 
conduct module and child safe practices as a part of the on boarding training suite. When the 
Kalwun Child Safe Code of Conduct is reviewed and updated, staff, partners and contractors 
must be asked to re-read and sign it. Signed copies will be kept on file. 

7.0 Next review date 

The Child Safety Officer (General Manager of the Kalwun Child, Youth and Family Services) will 
review this policy annually and after any critical incidents, to make sure our child safe reporting 
practices are continually improved and that we keep up to date with relevant legislation and 
sector requirements.   
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